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COLLEGE EXPERIENCE

“Access to education changes perceptions, but degrees and 
certificates change lives,” said St. Petersburg College President 
Dr. William Law. “Good, sound research tells us that a college 
credential improves a person’s earning potential, decreases the 
chance of unemployment, and enhances overall quality of life.”

OVERVIEW
From orientation to graduation, St. Petersburg College puts students 
first. From the time students walk through our doors, whether 
physical or virtual, we give them the tools to earn the degree or 
certificate that will change their lives.
Since 2012, the college has focused on preparing students to succeed 
in their courses and finish what they start through The College 
Experience. We have found our efforts are paying off, as SPC students 
have improved their academic performance and are returning from 
one semester to the next to complete their degree.

Expanded Out-of-Class Support
Perhaps our most important effort involves 
expanding our out-of-class academic support. Our 
goal is to improve course success rates without 
lowering academic standards.

Integrated Career and  
Academic Advising
We know that students are more successful if they 
have a distinct academic or career goal in mind. 
We concentrate on helping students identify career 
choices as early as possible so they can follow 
the proper academic paths to reach their goals. 
Advisors reach out to students individually and in 
classroom visits to help them explore options with 
career aptitude tools. 

[ [
BELOW ARE FIVE KEY STRATEGIES TO IMPROVE STUDENT RETENTION 
AND SUCCESS BASED ON OUR EXPERIENCE. 

Improved New Student Orientation
We were concerned that many of our first-time college 
students - especially those who were not college-ready 
in some academic areas - needed more information, 
resources, and tools than they were getting in our online 
orientation. After three years of providing new students 
with a face-to-face orientation before they begin 
classes, the data clearly shows that students who attend 
orientation are more successful in their classes.

In Fall 2015, St. Petersburg College will launch Smart 
Start Orientation, a free, non-credit course that includes 
five learning sessions offered in blended and online 
formats. Smart Start will be required for first-time SPC 
students seeking an A.A. or A.S. degree and students 
returning from suspension or dismissal. 

Set Up Early Alert System and 
Student Coaching
By the midpoint of the semester, it may be too late to 
help a struggling student recover. We want to be sure 
we can quickly get to students who need help getting 
back on track. Our Early Alert system makes it easy 
for faculty to alert an advisor when a student starts to 
struggle in class. These students are then referred to 
a student coach, mentor, faculty member or a specific 
out-of-class support to help get them back on track. 
We find that students who receive early alerts are 
most successful when they also take advantage of 
other resources, such as out-of-class support.

Enhanced the My Learning   

Plan Tool
Once students have a degree goal in mind, it’s 
imperative that they have a plan to get there. 
We want students to have a tool for up-to-the-
minute guidance on where they stand in meeting 
graduation requirements. We also want them to 
have a clear visual understanding of how decisions 
such as dropping a class or changing majors could 
impact them. My Learning Plan is an online tool that 
allows students to map out their courses for several 
terms in advance and then use the tool to register 
for classes. Each term, students who complete the 
plan have a significantly higher success rate than 
those who do not.

ANALYZING THE DATA
Every Wednesday morning for 30 minutes, 
key administrators, frontline staff, faculty 
and other personnel from across the 
college meet to analyze data on The 
College Experience program so that we can 
continue to hone our support for student 
success and get more of our students to 
the finish line. At the end of each term we 
summarize the data and post it online at 
www.spcollege.edu/collegeexperience.

“We look at a lot of numbers as we analyze 
what’s working and what’s not,” said Dr. Law. 
“But we never lose sight of the fact that each 
number, each up-tick in the success rate, 
represents a student who is one step closer to 
his or her goal of a degree or certificate.”[ [
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